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LCSD 56 Board of Trustees

Clinton, South Carolina

Clinton High School Auditorium

18132 Hwy 72 East

             November 21, 2011
AGENDA

I.  Call to order/establish quorum
II. Executive Session (6:15 p.m.)
a.   Student Discipline

b. Discussion of Personnel Considerations/Matters

c. Discussion of Contractual Matters Relating to Construction/Facilities
III. Return to Open Session (7:30 P.M.)
a. Targeted Focus 

1. We will secure financial resources to adequately support current and future programs and facilities.
2. The district will operate in a financially efficient and effective manner.
IV. Invocation

V. agenda approval
minutes approval
VI. Special Recognitions

VII. unfinished business
a. TAP Includes Strategies for PLC – Mrs. Josie Kate Haupfear
VIII. Superintendent’s Report
a. Mr. Charlie Stinson – Gateway Counseling Center
b. Carol M. White Physical Education Program Grant 
c. Supplemental Appropriations Request

d. Change in Start Time for Clinton High School

IX. administrative reports
a. Budget/Finance – Dr. Gerald Robinson
· 2010-11 Audit Report – McKinley Cooper & Co., LLP 
b. Pupil Services/Secondary Curriculum – Dr. Laura Koskela
c. Operations/Elementary Curriculum – Dr. David Pitts
d. State Report Card Data Update –  Mrs. Brenda Schrantz
(Over)
X. Action Items 
a. Board Policy Updates – Dr. David Pitts
· First Reading to Update Policy BC – School Board Member Conduct
· First Reading to Update Policy BCA – Board Member Code of Ethics
· First Reading to Update Policy BCB – Board Member Conflict of Interest
· First Reading to Update Policy BD – Organization of the School Board
· First Reading to Update Policy BDB – Board Officers
b. Supplemental Appropriations Request – Dr. David O’Shields
· Fund Balance Drawdown 
c. Proposal to Change the Start Time for Clinton High School – Dr. David O’Shields

d. Executive Session Considerations – Dr. David O’Shields
XI. Audience participation (15 minutes)

XII. announcements/upcoming events
XIII. Adjournment
Future Board Meetings and other   events

Board Meetings:
No Scheduled Meeting in December
January 23, 2012 – “Board Appreciation” – Clinton High School – 7:30 P.M.

Other Events
Elementary Fall Testing – During the Month of November 
DAO Thanksgiving Luncheon – November 17, 2011 – CHS Cafeteria – 11:00 A.M.
Thanksgiving Holidays Observed – November 23rd thru 25th, 2011
Senior Experience – CHS – December 5th & 6th, 2011 – 5:30 to 7:30 P.M.

Christmas Holidays Observed – December 19th, 2011 thru January 2nd, 2012; staff will return on January 3rd for a staff development/work day, with students returning on January 4th
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District Vision Statement:

Where students become ethical and productive citizens by achieving excellence, 
embracing innovation, and forging new traditions.

